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Our overall goal

Healthy, engaged 

workforces

• A high-performing,  

resilient workforce

• Enhanced productivity

Contributing to: 

• A well-functioning society

• Better economic performance

Well-managed safe 

organisations



BUT  

Where ignorance of MH issues prevails   

there is :

• lack of confidence, wellbeing, resilience, 

engagement

• presenteeism

• health risks 

– sickness absence,  unemployment

• effects on family, society and the economy.



Wellbeing and Resilience

Wellbeing is a state of contentment, material and emotional, 

at a point in time – a complex bundle of factors (health, 

fulfilment, happiness...) many of them psychosocial.  

Resilience is a developable characteristic - ability and skills 

enabling an individual to function effectively, deal 

with ups and downs, adapt to change, bounce back 

from adversity, learn from failure.  

Achieving wellbeing sustainably requires resilience.

Distinction is drawn between hardiness (mental toughness, a 

stable trait) and resilience, which can be trained.    



AND

• High staff engagement is not sustainable without wellbeing.

• The top driver for employee  engagement is how much 

employees believe senior management has a    

sincere interest in their wellbeing.  (Robertson and Cooper)

• About 25% of the variation in reported levels of employee 

productivity is predicted by a combination of:

- psychological wellbeing

- perceived commitment of organisation to employee

- access to appropriate resources, and

- good communication.                              Donald et al, 2005



Workforce Engagement – NHS staff 

• NHS hospitals with high staff engagement have standardised 

patient mortality rates lower (by 5%) than hospitals with                                       

medium engagement.

• Patient satisfaction is significantly higher in hospital Trusts with higher 

levels of employee engagement.    
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Preventing people from working        

or from working well

Social determinants of health

Common Mental     Common MSK       Chronic medical        Major functional 

Health problems problems          conditions (multiple?)         incapacity

Stress, anxiety Back pain,            Diabetes, lung,            Major trauma,

depression Neck pain              heart (obesity- multiple sclerosis, 

Soft tissue            related), cancer,             cancer, 

rheumatism         Rheumatoid                 addictions

Arthritis

Poor workplaces, poor work, poor managers



DATA  !  ?  

So what is the size of the problem ?



Britain’s Healthiest Workplace

• devised by Vitality Health, the health insurer 

• produced in association with RAND Europe, the FT, the 

University of Cambridge, and Mercer, human resource 

consultants.  

• The survey seeks to create awareness among employers 

and employees of the importance of workplace health 

and wellbeing, 

• and to build an evidence base for : 

- employers to make improvements, and                               

- employees to engage with their modifiable risks.  

This year the survey generated responses from nearly 

32,000 employees in 167 organisations.



The BHW survey process

- online organisational health assessment completed by a 

representative of the organisation  

- voluntary online health assessment completed by 

employees, who each receive a personal report

- leading to a comprehensive report on the health of the 

organisation and its employees, benchmarked 

against others, with suggestions for interventions.  

Some recent results : 

• 54% of employees reported at least one                    

form of  work-related stress

• 36% were physically active for                                  

under 3 hours per week. 

NB.   Mental Health and Physical Health are inter-related.   



Sickness Absence (from BHW)

Additional days per year lost after an employee reports a 

new condition, the overall results show on average :

- 0.8 days for a musculo-skeletal condition

- 2.6 days after insufficient physical activity

- 4.0 days after diagnosis of a chronic disease

- 5.0 days after being bullied at work

- 5.8 days after new money worries

- 31 days after reporting moderate or severe depression. 

Preventing mental ill-health in the workplace is currently our 

biggest challenge.   

Financial Times 

supplement



Progress ?   

Have we made progress ?     YES

Progress by whom ? (often in combination)

• Individuals speaking out

• Government and its agencies

• Employers

• Trade Unions

• Health professionals

• Third sector (charities etc)



Prince Harry speaks out … 

Prince Harry ‘spoke to shrink’ over Diana’s death …  

… saying that he endured two years of ‘total chaos’ some 

20 years after he ‘shut down’ emotions following the 

death of his mother Princess Diana.  

He took up boxing because he ‘was on the verge of punching 

someone, and doing it with pads was easier’.    

Sir Simon Wessely, president RC Psychiatrists, 

said the prince had achieved more in 

communicating MH issues than Wessely 

had in a 25-year career.    

“He has a reach across the world that people    

like me can only dream of.”   Three royals spearheading an 

MH charity Heads Together



Royal College of Psychiatrists

Improving the lives of people with mental illness

“ Work is generally good for health, giving us self-

esteem, companionship, status, as well as money.” 

Supportive and enabling :  

For employers :  healthy people make +ve impact :

• Supporting employees with an MH problem

• Preparing for the return of your employee after a 

period of mental ill-health    (RCPsych publications)

• Creation of an RC Psych/OH interest group

• Guidance for employees and employers



Government Initiatives - MH trials

Pilots underway

across UK

Enhance support to those out 

of work using group work

Provide access to online mental health 

and work assessments and support



Comparing policy options

Benefit-cost

ratio

Participants

per year

Total cost

(£ million)

1.4

1

1.0

7

? 1.1

2

84k 149k 100k 150k

63 130 20-40 37

Face-to-face         Groups                  On-line               Telephone



Collaborative working

Business in the Community and  PHE  

“ an interconnected suite of toolkits 

for employers to support employees’ 

mental health and wellbeing”  

They address difficult  issues : 

- taking the first steps towards an open,                           

healthy and supportive workforce 

– helping to build a culture that champions                  

good mental and  physical health.  

Training on MH for line 

managers



BiTC :  

Line Managers – recommendations

• Recruit/promote those with strong interpersonal skills

• Induct them on organisation’s approach and facilities

• Incentivise them to act as role models for wellbeing … 

• … and encourage open culture around mental health. 

• Include interpersonal skills as key training component.    

• Include in appraisal,  wellbeing of their people .

• Equip them with skills, resilience and training, to look 

after their own mental wellbeing.  

• Develop simple pathways to further support.     



What is a good Workplace ?

Key features common to organisations that have improved 

health , well-being, resilience and engagement :

• Visible senior leadership

• Board-level or equivalent engagement

• Accountable managers throughout

• Enabling engagement

• Attention to both mental and physical                                 

health improvements

• Empowering employees to                                                           

care for their own health

• Evaluation to ensure continuous                                  

improvement



Suicide kills far more construction workers 

than falls – let’s get construction talking.  

Mates in Mind

“ We know the pressures in construction, and we know that 

people are people, whoever and wherever they are.  

Life changes, and families, friends and workers in 

construction all need a helping hand from time to time.”

… a charitable programme to improve 

and promote mental health in 

construction – with partners promoting 

awareness and understanding .   



Leadership in the NHS

• Simon Stevens said in his inaugural address                       

on 2 April 2014 :

“If like me you believe in a tax-funded NHS you’ll                   

want the Health Service to play its part in growing                    

our nation’s economy, precisely so that we can                   

sustain public health services for generations to come.” 

“To do this, NHS employees will need to be healthy, both 

mentally and physically, have good well-being, and be fully 

engaged in their work towards improved outcomes for patients.”   



Sub-set analysis : 22 NHS Trusts

Mental Health :     Of all NHS participants, 

• 19% had below-average MH and wellbeing scores.

• younger staff had slightly poorer rates, as did Ambulance 

personnel and Nursing or Healthcare Assistants.

• 12% of NHS staff report being bullied at work ‘at least 

some times’ (average 11.6% for the Leadership 

organisations,12.4% for the matched organisations).

• Among all BHW participants the proportion is 6.5%.

Obesity :   

• 31% of workers classified as overweight, 24% as obese

(older workers generally have higher levels of weight)



NHS Action Project 

started January 2016

Eleven NHS organisations, with 55,000 staff, are leading 

implementation, committed to six key actions, providing :  

• Board-level director lead, and senior clinician champion

• Training for all line managers, Mental Health mandatory.  

• Health checks for staff aged 40 or over

• Staff access to physiotherapy and MH therapies

• Healthy options in food sources on site

• Physical activity - Cycle to Work, walking groups, yoga.

Plus full implementation of NICE Guidelines on workplace 

health, and a CQUIN (a financial incentive to promote 

Health and Wellbeing).     



H&WB CQUIN Staff Survey : 

Progress against targets

NHS Staff 

Survey
Questions

2015 

actual

2016 

actual

2017 

target

2018 

target

2016 
acute/
communi
ty trust 
ave.

9a – positive 

action on HWB 

23.1% 27.6% 28.1% 32.6% 29.3%

9b – not sick  

due to work 

related MSD

69.5% 70.2% 74.5% 75.2% 73.8%

9c – not off 

sick due to 

work related 

stress

56.9% 59.8% 61.9% 64.8% 62.1%

NHSE require      

5% 

improvement 

year on year

Courtesy Dr 

Attfield, Barts 

NHS Trust



THRIVE West Midlands 

ACTIONS from the West Midlands Mental 

Health Commission:       

“ WE WILL  in 2017 :

• Launch a 3-year programme to trial expanding 

Individual Placement  and Support (IPS)

for people with enduring MH issues. 

• Launch a West Midlands Workplace 

Wellbeing Commitment, and encourage 

companies to sign up.  

• Work with Government  to trial an innovative 

Wellbeing Premium tax incentive rewarding 

employers committed to staff wellbeing.”  



Fiscal incentive in the West Midlands 

(area around Birmingham)

• The UK healthcare system does not provide a  
direct incentive for employers to invest in the 
health and wellbeing of employees.

• The idea is to offer 50-100 employers around 
Birmingham a fiscal incentive (tax break or 
grant) and in return employers would improve 
the health and wellbeing offer to staff.

• A trial would measure both effectiveness of an 
incentive (behaviour change in employers)    
and individual outcomes in employees 



UK Employers - the evolving picture

Acceptance of the primary importance of 

• leadership, managerial behaviour and workplace 

culture to individuals’ health (mental and physical), 

wellbeing, engagement and productivity ;  

• growing understanding of ‘good workplaces’ and       

‘good work’ 

To embed Health and Wellbeing into workplaces you must 

start with leaders, boards and managers, ….

…. and then provide the fruit and bicycle schemes.   



Mental Health and Wellbeing among 

young people in atypical work

• Younger workers in part-time jobs are more likely than 

those working full-time to experience poor MH and W, ..

• ... as are those on zero-hours contracts compared with 

those in other forms of work. 

• Younger graduates in jobs for which they are over-qualified 

have more Mental Health problems than graduates in 

appropriate jobs.

• Young people in low-paid work are more likely to experience      

MH problems than those paid more  (21% v 16%).  

IPPR Report:   Flexibility for Who?  Millennials and Mental Health in the 

Modern Labour Market.,      2017



Sleep deprival and Mental Health

Novel RAND Europe study 2017 :

• Micro-level consequences of sleep lack 

snowball into societal effects on public 

health, productivity and performance.   

16.5 minutes

Employers can encourage healthier sleep habits, e.g. limiting 

use of electronic devices after working hours.  



Continue to promote change

We are on an 

unfinished journey


